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The following is an excerpt of the NeWater Policy Brief No. 6 (www.newater.info). It 

summarises for policy makers and practitioners the key messages of the CAIWA 

Conference that took place in Basel in November 2007. The key messages highlight 

policy and research implications of scientific findings on adaptive and integrated 

water resources management under the light of climate change. 

 

Collaboration and Knowledge 

 Policy makers, practitioners and researchers must increase their cooperation efforts 

to effectively deal with the challenges of climate change. 

 Differences in understanding present opportunities for increasing knowledge by 

collaboration and negotiation. This is also the case for differences in comprehension 

of good water management and good responses to climate change (economic, 

cultural, rights, etc). 

 Uninformed action is as bad as no action. Means to arrive at knowledge based 

decision making should be further exploited. But knowledge gaps should not be 

used as an excuse for delaying action! 

Participation and Communication 

 Involving the society into the debate on solutions to climate change and its impacts 

is key. 

 Mechanisms are needed for better connecting technical discourse with political 

dialogue at multiple administrative levels, between multiple sectors and at different 

time scales. Participatory instruments can help. 

 Active involvement of stakeholders and the public is a means for more adaptive 

management styles. 

Dealing with Uncertainty 

 Policy making must combine long-term planning with short-term responsiveness to 

results from monitoring and evaluation to reduce uncertainties 



 Probability based (defensive) risk management styles should be replaced by 

integrated management. This includes anticipated impacts so far without statistical 

evidence. 

 A certain amount of uncertainty will always persist. Here, a new attitude towards 

uncertainty should be promoted: “Learning to live with uncertainty and being 

comfortable with it”. 

Research Issues 

 Research should be supported that helps to understand more about organisational 

cultures and what will enable them to effectively handle the connectedness needed 

for sustainability and climate change adaptation.  

 Research duplication should be avoided by a better coordination of respective 

countries. 

 New means of channelling donor money into developing countries need to be 

identified. Responsibility for good coordination of research funds should be 

increasingly moved towards the respective countries 

Implementation Issues 

 Well designed policies and laws are frequently in place but get blocked at 

implementation. Implementation needs to be approached as a reflected continuation 

of the political process. This requires more resources and political will.  

 Water problems cannot be only solved inside the water sector. It is a precondition 

in water management to understand that water is more than a commodity. 

 Foster a clear coupling of water policies with environmental and sector policies, at 

National and European level (e.g. agriculture; tourism; energy; etc.). 

 Climate change and adaptation is an issue for mainstreaming through all sectors as 

gender and participation are. 

 Demonstration projects should be supported where the objective is to increase the 

adaptiveness of the water management system in an integrated manner (considering 

the socio-ecological environment, the technical infrastructure and the management 

style itself). Organisational adaptability is required.  

 Existing administrative structures should be analysed in regard to their adaptive 

capacities and measures taken to increase adaptiveness of the system. 

Further Opportunities and Potentials 

 The holistic concept of ‘environmental flows’ may be used as a management and 

communication tool: holistic approaches are required to protect human and nature 

water needs. 



 The direct link of water management to energy must be further highlighted. 

 Biomass production can be a potential in developing countries to deal with climate 

change from the energy perspective but is competing for water with food 

production.  

 Reducing corruption stimulates proper water management and IWRM; 

transparency of water management still needs to be improved. 

 

 

 

 

 

 

Picture 1: Dialogue matters: discussions during the conference helped predefining 
ideas and messages for policy makers. 

 


